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¢ coomeemcmeuu ¢ mpebvosarnuamu F'OCT P HCO 9001-2015,
I'OCT PB 0015-002-2020

Crparernyeckum HanpabjgenHeMm gesreabnoctu AQ «IIC3 «SIuTapb» saB-
JISIeTCsl MPEIOCTaBICHUE YCIYT 10!
* BOEHHOMY U I'pa)XIaHCKOMY CYJIOCTPOCHHIO;
* CEpPBUCHOMY OOCIYKUBAHUIO U CyIOPEMOHTY;
* U3rOTOBJICHHMIO METAUIOKOHCTPYKLHN pa3IMYHOTO Ha3HAYCHHS H3 CTald M
JIETKUX CIIaBOB,;

*  METaJZIo00paboTKe U IPOU3BOJCTBY OTHCIBHBIX H3NCIUA B cdhepe MaumHO-
CTPOECHUSI.

Bce paGoThl BBEIIONHAIOTCS B MHTEpecax MOTpeOuTeNe W rocy1apCTBEHHbIX
3aKa34MKOB.

CrpaTeruveckas 1eJib:
AO TIC3 «SIuTapp» cTpeMuTCs yaep»aTh U YKPEHUTb CBOM BEAYIIHE MTO3UIUN
B 00NacTsAX CyAOCTPOEHUS, CEPBUCHOTO OOCIYKHUBAaHHUS, CYJOPEMOHTA U MALIMHO-
crpoenus. OOIECTBO OPUEHTUPOBAHO HA IIOJNEPIKAHVE BBICOKOM KOHKYPEHTOCIIO-
COOHOCTH, KaK Ha POCCHHCKOM, TaK H HA MEXIYHAPOJHOM PBIHKAX, IIPH DTOM IJIaB-
HEIM [IPHOPUTETOM SBJISIETCS MONHOE YAOBJIETBOpEHHE TPeOOBAHUSAM U OXKHIAHUIM

3aKa34YHUKOB, a4 TaK¥Xe obeclieyeHre BLICOKOI'O KayecTBa Beell BBIHYCKaeMOIL/II MpoAyK-
OUH.

3aaavuu AJid peaiu3anin CTPaTernIecKom mean;

* IOJJNEPXXUBATh CHCTEMY MEHEIPKMEHTa KauecTBa B COOTBETCTBUHU C TpeOoBa-
nusmvu 'OCT P ICO 9001, I'OCT PB 0015-002, 1oKyMeHTOB 1O CTaHIAPTHU-
3allM OOOPOHHOU MPOAYKIMH, HOPMATHBHBIX IIPABOBBIX AKTOB, HOCTOSHHO
yIy4IIaTh U HOBBIIATE €€ Pe3yJIbTaTUBHOCTD;

* obecnednBaTh HENPEPHIBHOE MOBBIMICHUE PE3YIbTATHBHOCTH MPOIECCOB CH-
CTEMbI MEHEKMEHTA KauecTBa;




* o0eclieurBaTh Ka4yeCTBO BBIMYCKACMOW MPOAYKIHMH W PE3yIbTaTHBHOCTH Me-
POIIPHUATHI 1O oOecleYeHNIo €€ KauecTBa Ha BCEX CTAAUIX KU3HEHHOTO K-
na;

* ofecne4ynBaTh CO3MaHUE KauyeCTBEHHONW M O€30I1aCHON TPOM3BOICTBEHHOMN
Cpebl IyTeM IOCTOSIHHOTO YJIYYILEHUS UHOPPACTPYKTYPHI, TIOBBIIICHHS KYJ/Ihb-
TYPhI IIPOM3BOZACTBA U OE30IACHOCTH, & TaKKe COOJNIOJCHUS HOPM II0 OXpaHe
TpyJAa, dKOJOTUYECKOM, PaJUallMOHHON M MOXKapHOU 0e301TaCHOCTH W MEpo-
IPHUATUH O UX COBEPIICHCTBOBAHUIO,

» o0ecneynBaTh BBICOKHH ypOBEHb MpodecCHOHANN3Ma IIepcoHala Ha OCHOBE
IOCTOSIHHOI'O IIOBBIIICHUS KBATU(PUKALUYA U MPOBEJSHUS OOyUYeHHs BCEX Ka-
TErOpUil IIepCOoHanNa;

* pasBHMBaTH KOPHOPATUBHYIO MHpOpManuoHHylo cuctemy (KWC) u BHenmpenue
HOBBIX COBPEMEHHBIX UH(MOPMAIIMOHHBIX TEXHOIOTHH;

* IPOBOJUTL TEXHHUYECKOE NIEPEBOOPYKEHNE U MOJICPHUBAIIUIO ITPOU3BO/ICTBRA;

* BHEAPSATH U OCBaWBATH NIPOIPECCUBHBIEC TEXHOJIOTHH, 000OPYIOBaHNE U MaTepH-
aJbl;

* YHEpXKHMBATh TEKYIIUX/CTAPbIX/NEHCTBYIONNX W MPUBJICKATh HOBBIX 3aKA3uM-
KOB U 00ecIeurBaTh BBIIONHEHWE WX TPeOOBAHHMM COMIACHO 3aKJFOYeHHLIM
KOHTpaKTaM B ITOJIHOM 00beMe;

¢ obecmeuynBath 5(Q(EKTUBHOE MCIONB30BaHUE (UHAHCOBBIX, MATEPUAJBHBIX,
TPYZOBBIX PECYPCOB.

Bricmee pykoBoacTBo Geper Ha ce01 0TBETCTBEHHOCTD 3a:
* pa3paboTKy, pear3aliio U aKTyaTu3al{io MOJUTHKH OPraHu3alui B 001aCTH
KaueCTBa;
* jgoBeneHue W pazbpiacHeHue llomutukm B oOnactm kadectBa AO «IIC3 «Su-
Tapb» 10 COTPYIHUKOB;
+ obecneueHre HEOOXOAUMBIMH pecypcaMy U CO3[IaHKe YCIIOBHI sl Pe3yIbTa-

THUBHOI'O (I)YHKHI/IOHI/IPOBELHI/ISI H COBCPIICHCTBOBAHHA CUCTCMBI MCHC/[P)KMEHTA Ka-
qycCTBa.

«llonuTKa B 00NAaCTH KauecTBay sIBIseTCs] 00s3aTeIbHON [Tt BCeX paboTHH-
k0B AO «IIC3 «HTape» B pamkax cBoell OTBETCTBEHHOCTH 32 BBIMOJIHEHUE BO3IIO0-
KEHHBIX Ha HUX LieJel 1 3a/1a4 B 00J1acTH KadecTBa.

«llonumura 6 obracmu kavecmeay coszoaem OCHO8Y ons YCMAHOBNIEeHUA «l[e—
Jetl 8 obnacmu Kauecmeay.
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